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For 30 years, Premium Shirts built its reputation serving global brands 
like Nike, Vans, and Adidas. Growth came through relationships and 
referrals. But as the company pivoted toward fast-growing niche and 
mid-market brands, leadership recognized a critical constraint: their 
digital infrastructure had not evolved with their ambition. 

Vonazon led a comprehensive HubSpot Sales and Marketing Hub 
implementation, rebuilt Premium Shirts’ website from the ground up, 
and deployed a HubSpot–Asana integration to align sales, marketing, 
and production. What emerged went beyond just a modern website or a 
new CRM, but was a governed, scalable revenue engine built for visibility, 
operational precision, and long-term growth. 

EXECUTIVE SUMMARY 

INDUSTRY

e-Commerce 
& Apparel 
Manufacturing

COMPANY PROFILE

Premium Shirts is a leading North American knit 
manufacturer, delivering custom graphic apparel with 
speed, precision, and excellence for some of the world’s 
top brands.

https://vonazon.com
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Premium Shirts is a Southern California design and 
production house specializing in premium custom logo 
wear. As the company intentionally shifted its focus 
from global enterprise brands to emerging, high-growth 
companies, it faced a strategic inflection point. 

THE BUSINESS CONTEXT 

To compete effectively, Premium Shirts needed to: 
Formalize its go-to-market strategy 

Differentiate clearly in a competitive landscape 

Implement structured lead capture and follow-up 

Align sales, marketing, and project teams 
through shared systems 

Establish executive-level visibility into sales 
and marketing performance 

Continuing to operate on informal processes 
would limit scalability. Leadership made a decisive 
move to implement HubSpot Marketing, Sales, and 
Content Hubs, supported by a complete website 
redevelopment and process redesign. 

It was emphasized 
that this was not just 
a cosmetic update. 
It was a revenue 
infrastructure 
transformation. 

https://vonazon.com
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THE CHALLENGE

The engagement required solving both technical complexity and organizational tension. 

FRAGMENTED SYSTEMS & LIMITED VISIBILITY 

Sales activity lacked centralized tracking. Follow-ups were 
inconsistent. Marketing initiatives operated without unified attribution. 
There was no single system connecting website engagement, contact 
activity, deal progression, and executive reporting. 

Leadership needed pipeline management, automation, 
segmentation, forecasting, and attribution reporting capable of 
supporting scalable growth. 

WEBSITE ARCHITECTURE & BRAND RISK 

The legacy website did not reflect  
Premium Shirts’ premium positioning  
or articulate its refined value 
proposition. It lacked structured 
storytelling, clear differentiation,  
and guided customer journeys. 

The rebuild required: 

A premium design aligned with 
enterprise expectations 

SEO optimization across 
dozens of pages 

Structured catalog browsing 
functionality without 
eCommerce complexity

Governed global  
templates impacting more 
than 30 live assets 

HubDB-driven product and 
project databases 

https://vonazon.com
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ONCE LAUNCHED,  LEADERSHIP ’S  
FOCUS SHARPENED: 

With shared modules and global templates, 
a single modification could cascade across 
dozens of live pages. The margin for error  
was slim. Governance and risk mitigation  
were essential. 

“We want to make sure the 
homepage is perfect.” 

V I S I T  P R E M I U M - S H I R T S . C O M

https://vonazon.com
https://premium-shirts.com/?utm_source=pdf&utm_id=case+study
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Deal stage 
transitions 

01

Form 
submissions 

02

Workflow 
triggers 

03

TASKS WERE GENERATED 
AUTOMATICALLY BASED ON: 

The transformation extended beyond CRM configuration. 

Vonazon implemented the native HubSpot–Asana integration, 
introducing automation between systems.

This created operational dependencies between revenue 
workflows and project execution. A misconfigured automation 
could disrupt active client delivery. 

There was understandable hesitation around editing global 
templates, managing backups, and navigating advanced 
HubSpot architecture. Technology implementation alone 
would not suffice. The organization required structured training, 
ownership clarity, and governance frameworks. 

INTEGRATION COMPLEXITY AND 
OPERATIONAL DEPENDENCIES 

https://vonazon.com
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VONAZON’S APPROACH 
Vonazon structured the engagement to balance technical 
execution, risk mitigation, and organizational adoption. 
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OVER THE INITIAL THREE MONTHS, VONAZON DELIVERED: 

Full website redevelopment 
aligned to premium 
positioning 

CRM data imports and 
structured segmentation 

HubSpot Sales Hub 
implementation with 
custom pipelines 

HubSpot–Asana integration 
for cross-team execution 

HubSpot Marketing 
Hub configuration with 
automation and workflows 

Executive reporting 
dashboards 

The website was designed to function as a revenue asset, instead of a brochure. 

Structured CTAs, guided navigation, and database-driven modules ensured 

scalability without sacrificing governance. 

Custom pipelines were designed with tailored stages, automated deal transitions, and  
forecasting visibility. Marketing workflows guided leads through structured nurturing journeys  
tied directly to CRM activity. 

https://vonazon.com
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VONAZON’S APPROACH (CONT.)
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  TECHNOLOGY ADOPTION WAS TREATED AS A STRATEGIC INITIATIVE.  
VONAZON DELIVERED: 

15 structured onboarding 
sessions across Sales and 
Marketing Hubs 

Workflow documentation 
and validation testing 

5 Content Hub  
training sessions 

Custom dashboards for 
executive insight 

Role-based permissions 
and governance protocols 

A clear internal owner was designated, which marked a shift from informal 

tool usage to defined system accountability, reinforcing long-term 

operational continuity. 

https://vonazon.com
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THIS PHASE INCLUDED: 

Quality control and 
refinement across 36 
website pages 

Cross-functional 
alignment sessions 

On-page SEO implementation, 
including metadata, header 
hierarchy, alt tags, and  
internal linking 

CRM and automation 
refinement 

URL optimization and 
redirect governance 

The objective was clear: ensure the premium digital experience was not only 

visually compelling, but structurally optimized for discoverability, performance, 

and business continuity. 

VONAZON’S APPROACH (CONT.)

Following launch, Premium Shirts engaged Vonazon under a marketing 
retainer to ensure full digital readiness. 

https://vonazon.com
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THE RESULTS 
The transformation delivered measurable structural 
improvements across the organization. 

Sales activity now reflects real-time 
opportunity progression. Marketing 
performance is directly connected to 
pipeline influence. 

Deals and pipeline movement 

Contact engagement history 

Website behavior tracking 

Marketing attribution 

Forecasting visibility 

Premium Shirts transitioned from 
fragmented tracking to a centralized 
CRM ecosystem unifying: 

A SINGLE SOURCE OF TRUTH  
FOR REVENUE 

https://vonazon.com


Tasks are automatically generated 
from deal stage changes 

Sales performance 

Metadata accuracy 

Header hierarchy integrity 
Form submissions trigger 
internal workflows 

Marketing  
campaign attribution

Internal linking architecture Follow-ups are structured 
and trackable 

Website traffic by source, 
including organic, referral,  
direct, and AI referrals 

Mobile responsiveness 
Closed-lost deals activate 
re-engagement workflows 

Contact-level  
engagement journeys Accessibility compliance 

With HubSpot workflows and Asana  
integration in place: 

Custom dashboards provide 
visibility into: 

All 36 pages underwent  
structured optimization and 
validation, improving: 

THE RESULTS (CONT.)
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Manual gaps in execution 
were significantly reduced, 
strengthening operational 
consistency and response time. 

Early post-launch analytics showed 
dramatic percentage swings, 
including increases exceeding 1,000 
percent in early comparison periods 
due to new tracking deployment.  

With structured segmentation and 
filtering in place, Premium Shirts now 
operates from reliable baselines, 
enabling meaningful performance 
measurement moving forward. 

The website is now positioned for 
long-term search performance and 
scalable content expansion. 

AUTOMATION-DRIVEN  
OPERATIONAL DISCIPLINE 

EXECUTIVE REPORTING AND 
ATTRIBUTION CLARITY 

SEO AND TECHNICAL 
OPTIMIZATION AT SCALE 

https://vonazon.com
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LEADERSHIP EMPHASIZED  
THE IMPORTANCE 

 OF CONTINUITY 

“I always love to have  
                           a backup of the backups.” 

Global modules affecting more than 30 live 
assets were structured to protect brand integrity. 
Backup protocols and export procedures were 
clarified to reduce operational risk. 

The result is a governed digital  
ecosystem capable of evolving without 
compromising stability. 

GOVERNANCE AND  
RISK MITIGATION 

https://vonazon.com
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Premium Shirts has evolved from a relationship-driven 
operation into a structured, data-driven revenue 
organization. 

LOOKING AHEAD 

ITS INTEGRATED HUBSPOT ECOSYSTEM 
NOW CONNECTS

Marketing 
campaigns 

01

Website 
engagement 

02

Lead nurturing 
workflows 

03

Executive 
dashboards 

06

Asana-based 
project execution 

05

Sales pipeline 
management 

04

https://vonazon.com
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With a premium digital presence, integrated  
CRM infrastructure, and automation-backed  
execution, Premium Shirts is positioned to  
expand market visibility, strengthen brand  
equity, and scale confidently. 

The transformation represents more  
than system configuration. It is a cultural  
shift toward accountability, measurable  
performance, and scalable growth. 

OK

https://vonazon.com


READY TO  
MODERNIZE YOUR  
REVENUE OPERATIONS  
WITH HUBSPOT? 

Tony Herrera
Account Executive, Vonazon Inc. 

(805) 791-5474  |  (800) 600-7007 

sales@vonazon.com

Let’s build the system 
that supports your 
next stage of growth. 

mailto:sales%40vonazon.com?subject=Interest%20in%20Vonazon%20Services%20From%20the%20RivalHR%20Case%20Study
https://vonazon.com/contact-us/
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